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JGI's Services

Technology Consulting

From planning through installation through implementation, JGI's functional and technical
consultants deliver effective and efficient solutions for our clients. Our knowledge of the
Lawson environment, the Lawson product suite and the integration with third-party
applications sets us apart

Report Development

JGI has expert report designers and report developers as well as a lower-cost off-shore
solution. Whether it's Crystal Reports or Lawson Back Office, our report writers will deliver
the necessary financial and operating reports to your organization.

Training

JGI is a firm believer in transferring knowledge to our clients. We have developed formal
training courses for many Lawson applications. Some examples:

¢ ProcessFlow Administration
¢ Lawson Security
¢ Requisition Self Service

¢ Crystal Reports for Lawson
¢ LBI Administration
¢ LBI Fundamentals

Business Consulting
JGI Management Consulting works with you and your business partners to make sure the

Lawson technology is meeting the needs of your organization. Our top-notch consultants also
offer a wide range of business improvement services.

Custom Solutions

JGI has experience with a wide array of applications, databases and reporting solutions.
Whatever your need may be—Lawson or non-Lawson—we can help.

Don’t Miss Out! JGI provides an Educational Webinar Series that has been well received by the Lawson User
Community. Visit the JGI website (www.JGInfo.com) to register for upcoming Webinars.

www.JGInfo.com

Lawson Services

JGI is a leading business and technology consulting firm and a long-standing Lawson partner. Our
knowledge of the Lawson Software Applications, proven methodologies and vast experience enable us
to provide a wide array of services for Lawson Software clients in all industries including Healthcare,
Retail, Government, Manufacturing and Services. Throughout our 30-year history, we have been
dedicated to generating positive results through creative solutions and exceptional service.

Our capabilities:

Business Intelligence
Financial Management
Human Capital Management
Supply Chain Management
Technology Services
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Read on to learn more about JGI's Lawson Applications expertise and the services we
offer...
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I | o\wson Applications Expertise

| have worked in IT for over twenty

years . During this time, | have worked with
many different consultants. JGI is on the top
of my list. The company has excellent
hands-on consultants, and their management
team is pleasant and easy to work with.

- JGI Healthcare Client

Lawson Business Intelligence

JGI is Lawson’s leading LBI partner and their only LBI certified partner. JGI has implemented LBI for
hundreds of organizations and provided them with a Business Intelligence platform that personifies
“intelligent analytics”. Our services include every component of LBl  from design through
implementation.

Dashboard Development
Scorecard Analytics

Rights Management and Security
Report Development and Bursting
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Lawson System Foundation

Our proficiency with the Lawson Software structure has uniquely positioned us to provide an array of
services for your Lawson investment. Our deep understanding of Lawson makes us a strategic
business and technical partner for companies today.

Some of our technical areas of expertise are:

Lawson Environment Upgrades

Lawson Application Upgrades

LSF 9 Security Implementations, Design & Migrations
Troubleshooting
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Lawson Supply Chain Management

JGI will help you automate and optimize your procurement process to achieve cost efficiencies and
meet service level requirements.

From managing your vendors and materials spend to managing inventory to implementing
Requisition Self-Service, JGI will help you design and implement the Lawson solution to meet your
needs.

Strategic Human Capital Management

We've been working with human resource systems and organizations for 30 years and understand
how to implement the technology to meet your human capital objectives. Having the right partner to
assist you is the key to success. With JGI's extensive understanding of human resource systems, we
can ensure an effective implementation.

Lawson Human Resource Management

Automating your critical Human Resources processes and getting it right is the first step toward world
class Human Capital Management. From Payroll to Benefits to Employee Self Service, we’ll help you
get it right. JGI also offers unique Lawson Absence Management services; our experience ranges
from standard implementations to custom solutions.

Lawson Talent Management

Talent Management software provides valuable insight to enable organizations to recruit, develop
and retain the right employees. JGI can assist you end-to-end, from developing a Talent
Management strategy to optimizing your processes—Talent Acquisition, Performance Management,
Compensation, Learning and Development, Succession Planning—to implementing Lawson’s suite of
best-in-class Talent Management software.

Lawson Workforce Management

Workforce scheduling is key to optimizing workforce management tasks. Lawson Workforce
Management software can help you improve profitability and business outcomes by ensuring the right
people are in the right places at the right time while managing labor hours and overtime usage.

Lawson Financial Management

JGI's knowledgeable consultants will help you take advantage of the sound financial processes
embedded within the Lawson suite, including:

Lawson General Ledger
Lawson Cash Management
Lawson Accounts Receivable
Lawson Accounts Payable
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Lawson Budgeting & Planning

JGI consultants are certified in the latest releases of Lawson Budgeting
& Planning. We have advanced Flexible Budget module skills including
volume based variance analysis. Our JumpStart LBP Reporting
Package includes a combination of services, reports and documentation
and delivers:

¢ An LBI Dashboard for Budget Planners
¢ Four Custom LBP Reports

www.JGInfo.com




